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cammunicated to all staff, as never
before has the need {or eflectiv

¢ change

management  programmes  been  so
important. However companies should
not be afraid to aggressively rackle
market expansion, as consumers still
need products and services,

Value for money shonld be the key
issue in every aspect of business,
coupled with argeted direct consumer
marketing. External advice for internal
effectiveness is also essential. Anvthing
that is not core should be farmed ont 10

get the best service for the best value.

Diarmuid Smyth

Maraging Director, Sword Event Guard

In a good or had econnmic periml, a
sound principle of running any business
still applies. That is maintaining 2 good
reputation. A good reputation lor how
vou handle your clients or enstomers,
how you complete vour projects and
how you professionally aperate your

will always pay dividends.
Every facet and department ol your
business should be stingently analysed
o ascertain how it reacts with your
public, how efficiendly it completes
a project and  how  professionally
it maintains  your high  standards,
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Cusiomers are key to the survival of any
business. By constantly siviving 1o
ensure that vou provide the most
cfficient, reliahle  and

professional
service compared o your competitors,
you will g0 a long wav to ensuring che
viabilicy and success of your business in
these challenging times.

_Eoin Blacklock

ng Director, keepiTsafe
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Its cracial to examing your current
custonier database and make sure that
they are happy with the produces and
service wou are allering. If they are not,
vou need w know why Find oucwhy they
are purchasing elsewhere and fight hard
o get them back. More than ever,
companies should Tave in place a elear sec
of aims and objectives. Where is the
company nowr Whar are the medium
and long-tern plans? TTow are we going
o put the stepping stones in place to get
therer Looking internally at the strncoure
of your company is also another arca for
consideration, from peaple management
o motivational assessiene, Company
awners rele on theie sall w push the
company  forward.  Uherefore  stali’
investment and meentives need o be
carefully considered.
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We'll all he going back to basics in 2000,
The question on every purchasers lips
will bie: does this produce or service fulfil
a need, and is it a fair prices If there are
tough times ahead, don’t just plough on
with blind optimism. Its berrer to make
fundamental changes in the early stages
ofa problem, when things are still in vour

conteol. Internally, be open abour vour
company’s finances. 11 can he o ureat
miivator for people to know that what
they're doing really counts, and thac
there’s a clear path oo stahilice Be uplront
ahout your payiment terms, hoth with
customers and suppliers, Cao after your
vash policely bue firmly. Equally, be sure
that vou can meet the rms vou
negotiate with your suppliers.

Ken Bagnall

Managing Director, Clean Communications

1 leel sorry for 2009, as never has a year
had such a bad reputation before it cven
started, [owever there is no eseaping the
realite thar the country as a whole will
have to work hard to make this reputation
ill-founded. Tt may well sonnd trice 1o say
people should cut costs, [lowever how
they cut them could be impaortant. There
are mmliple nese technologics available
tw  help companies mare
ellicient. There are a loc of applications
now available as a service now and which
can e paid for per user and manthly,
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