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Sheer magic: KeeplTsafe’s
Eoin Blacklock has taken
the pain out of backups
and disaster recovery

WHEN two bright computer science
students at Trinity College Dublin came up
with an idea for an I'T business back in
2003, their dilemma was what to do about
it. The marketplace still resounded with the
echoes of the dot com implosion, and
attracting venture capitalists interest was a
challenge.

Eoin Blacklock, now MD of Keepl'Tsafe
and then an undergraduate, had come up
with the idea of an online backup service
for businesses, underpinned by a software
product which the two students had
developed themselves.

“We had two choices,” Blacklock recalls.
“We could raise funding and use it to
advertise the product and service directly to
customers, or we could go to market via
existing I'T companies and have them offer
it to their existing customers. We decided
the second option was the casier one; it
made perfect sense for us. It allowed us to
test the market to find out whether the
model would work and resellers would
make a margin on what they sold.”

KeepI Tsafe has had customers since
2003, although the company was not
officially set up and registered until 2005,
by which time the two principals had lefc
college. The strategy of using the contacts
available to existing I'T services companies
has proved successful and the company
maintains a rigid focus on selling through
channel partners rather than encouraging
potential customers to download their
software and set it up themselves.

How can one company charge

a fee for a service that others -
are giving away free? To find
out, David D’Arcy spoke with

KeeplITsafe’s
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Blacklock says that this is because the
firm is focussed entirely on the business
market and that it therefore has to
concentrate on selling a service rather than
a neat technology tool in which people can
indulge on an impulse. After all, if they
want to do that, there is no shortage of
free online backup systems available from
such large companies as Google, with its
Gmail service, and others.

So how can KeepITsafe charge good
money for something which other
companies are giving away free? “There is
a huge amount of free online storage and
backup around now,” he concedes, “and
there were even a few such services

beginning to emerge when we started off,

standard template. “About 95%
of Irish businesses will have a
mail server such as Exchange or
Lotus Notes, a database server
such as SQL and a file and print
server,” he says. “Depending on
their size, some will have all
three functions on one server,
whereas others will have separate
servers for each of these
applications.”

Backing up this data so that
customers can get speedy access
to individual files if they are
inadvertently deleted — or in
more extreme cases so that they
can recover their entire e-mail
system without losing any of the

but it is important to remember that there
are some major differences between what
we offer and what they can deliver.”

In essence, those providing free online
backup tend to offer simple file-transfer
services which allow people simply to
copy files — which could be anything
from documents to photographs to music
or video files - to a remote storage
facility. However, most businesses
require a service that is just as easy to
use but which is by necessity more
complicated to put into effect.

Most SMEs, according to Blacklock, have
an I'T infrastructure which follows a fairly

structure or organisation of the
messages contained within — is a
task that requires specialist
knowledge.

“You have to plan for an
cffective backup of systems like
that,” says Blacklock. “These
are complicated databases and
you have to know how they
work. SQL has to be backed up
internally; Exchange has to be
backed up via its own APIs.
Backing up is not just a simple
matter of transferring files from
one location to another.”
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At your service

Despite basing their business on an innovative software
tool, the key to KeeplTsafe's future is the quality of
service it provides to customers. With a tried and tested
way of performing backups already dominant in the
market, KeeplTsafe has to convince customers that its
method is not only cheaper but also every bit as secure,
and even better, than storing backup tapes off site.

It's a responsibility the company
takes seriously. “We monitor our
clients’ systems constantly,”
says Blacklock. “If for some

reason a backup didn’t run

properly the night before, we will
tell the client that it did not and then we can go onsite
with a removable drive and fix the problem.”

Reasons for backups not going through are many and
varied. There could have been a power cut or a server
crash during the night. Sometimes the broadband line
might have been disabled temporarily because of an
upgrade, or maybe even the client decided to upgrade
their systems internally without thinking to advise
their backup service provider that the systems would
be inaccessible.

“"Another reason is sometimes that employees use the
evening to upload their iPod data to the server,” says
Blacklock. “This can cause the backup to run on because
it suddenly has an extra 20 or 30Gbyte to take care of.

KeeplTsafe's systems also receive an automatic warning
flag if more than 5% of a client’s data is deleted
overnight. This can be an indication of an employee who
is just about to leave taking some of the company's data
for their own purposes. “People love to receive these
calls,” says Blacklock. “It makes them realise that we are
providing a complete data management service, rather
than just simply backing up their data.”

A ProCurve

Networking by HP

WESTC®E

:
» A s clarity
CLARITY, PART OF THE WESTCOAST GROUP

Clarity is Irefand's NUMber one Distributor

_and provides a responsive, efficient, dedicated and flexible level of service and
support to you. As the sole distributor of ProCurve in Ireland, Clarity is eager
to include you in HP’s fastest growing, margin rich, networking solution.

ies@clarity.ie or 01 404 6000 | Visit: http://www.clarity.ie/procurve

§ THECHANNEL

\ AWARDS /

Networking Vendor
of the Year
HP ProCurve




Blacklock s

vs Reepl Lsafe has the

cxpertise to arganise a properly conligared

baclaap for the wypical TT infeastruciure

found in Teish husinesses. Onee thar iy set
up, the software dovs the rest,

are backs up all these
camplex databases to our data centres
everv night,” savs Blackiock. “There is no
manual or szl intervention involved. T

*Qur softw,

gives cormpanivs the peace of mind of
knowing that thew don’t have to worry
about changing tapes or giving them 1o
emplovees o take home, with the
attendant risks that they may be lost or
stolen in transie”

Keepl Tsafe offers other advancages, not
fcast complianee. "The Data Proteetion Act
cequires i some cases that
corporate data be backed

ups externally to the
company premises but [
that it must still be held
physically in Lreland,
This happens as

to another

., Backing up is not
.’ Just a simple
matter of transferring
files from one location
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with Keepl lzafe’s service, which
automatically replicares the data ma data
centre — or sometimmes several: Blacklock
inaintains that many of the free backop
services host daca in dara centres outside the
vountry and are therefore not suitable for
storage of business data.

The facr thar backup data 15 held inside
the country also makes for faster and more
reliable restoration of data in an
cmergency, he claims. Despite the e tha
the backup data is transferred anline in the
first place, Blacklock insists thar recovery
aften requires the physical dispateh of o
harel drive containing replica data o the
COmpany premis

“I somebody inadverienly deletes a

single Ale aml necds to re

WET it Wi can
find it very quickly
and send it viaa

broadband
connection,” he
savs. “But if vou lose
il server like
Exchange, you
might need 1o
recover 20 ar
30Ghyte, which is
vontained in a single
file. "That would zake
a very long time we
recover over s standard
DST. hroadband
connection. It is much
quicker to send over a
hard drive and recover
the data that way”

Asis often the tase
with an innovative way of
carrging out 2 waditional
function, KeeplTare's
1||':li"l (:ﬂ"l[ltﬂil‘(},\.i ATE MO
comipanies offering
similar online services
but instead those who
provide backup services
in the traditinmal way.

“Olur main comperitors
are chose people who sell
tape drives and come
around in vans every day
collecting their clients’

1
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— The Data Protection Act requires

\__/ in some cases that corporate data
be backed up externally to the
company premises but that it must
still be held physically in Ireland

buackup taps for secure storage off sice,”
says Blacklock, *1ypically, they have been
around tor a long tme and have well
established marketing hudgers andd
relationships with custorners.”

Surh comnpinivs are themselves facing the
chatlenge of gauging when the industry a
large is going 10 move from 1ape 10 online

backup. “Sormetines we get calls from these
cornpanivs saying that their customers arc
enquiring ahout online backup and can we
help them provide such a service.” he says.
“Bur the reality is that they are making 1oe
much mones as things are Lo comsider

know of some people
who are paying between €400 and €300 2
month tor tape backup, We could provide a
beter service online for abou €150 2
month, bt many resellers sre unwilling o

changing w onling

give up their current luertive marging to
move to A new wiy of doing ching

So how can Keepl'lsate wean I'I” seevices
companies off taditional inethods? Blacklock
says 110 all abont devising a proposition
which miakes it worth the resellers while,

“lypically. about 30% of calls to an [T
reseller are backup refated,” he sags. “We sav
to resellers thac we can take that headache

away lrom then. OK so the foregning

ales but, in'the
long run, they will be saving themselves a lo
ot suppore calls. In Treland, many TT services
companies are suall npe

SOHIE NEETEI On Current tay

itions with anly
vwo or theee people in thasn If we can free
ther: np frinn 30% of their support calls,
thew will be ahl: to concentzace an other
services — which will be more beneficial 1o
chent in the long run.”

Blacklock says that, despite che reluctance
i some traditional plagers, Keepl Isale
curtently has about 80 partmers in Treland,
ranging from large reseliers such as Th
to the small spectalist two and three-an
aperations. The reseller owns the
refatiomship with the end customer; buc
Tuepllsafe handles all aspects of the hackup
service. “Many small resellers lnok on us as
part of their own sl he savs, The
business is continning ta grow and he
axpuets sales for this vear o inercase by a
third compared to last vear. Bl




